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Trends Over the Years: Yearly Food Shelf 
Visits

Presenter Notes
Presentation Notes
Looking at the number of food shelf visits from 2017 to 2022, most years saw an increase from the previous year, with 2022 being the highest so far. We are already up to 5 million visits. This is the first time in many years that we’ve had such a huge increase. We are so grateful that agencies have done so much for so many people. Thank you for everything you have been doing for all these clients!



Trends Over the Years: 
Pounds of Food Distributed

Presenter Notes
Presentation Notes
Looking at the pounds of food distributed through TEFAP, including other federal food support sources that were offered, you see that TEFAP in blue stayed relatively the same, with our food budget for TEFAP remaining the same every year at a little over $3 Million. The orange color in this chart is all the other federal food support programs combined into one. You can see how the orange has started to drop after 2020, and the main source was back to TEFAP.



Food Shelf Visits and Pounds of Food 
Distributed

Presenter Notes
Presentation Notes
When we put the two charts side by side, you can see how the trends move in a similar direction throughout, except for 2022. In 2022, you see that food shelf visits skyrocketed while pounds of food decreased. Again, thank you for everything you’ve done throughout such a challenging time.



2022 TEFAP Cancellations

 Percentage of cancellations in 2022: 13.3%

 The majority were fish, fruits/veggies, and a little meat 
protein

 Why?

Presenter Notes
Presentation Notes
When looking at cancellations over the course of 2022, 13.3% of all the product we ordered ended up being cancelled by the USDA. These cancellations were caused by things like vendor restraints, higher prices, and sourcing issues. These are all possibilities that could occur in 2023.



A Look Back at 2022:

Presenter Notes
Presentation Notes
This chart encompasses the percentages of each category of TEFAP product distributed in 2022.
In 2022, we saw a huge increase in the cost of food. This wasn’t just in stores. It was also in what we were offered through TEFAP. For example, eggs doubled in price in 2022 and then increased even more for the last round of orders. When we purchase products, we use resources to inform our decision making to ensure we prioritize the products that are most needed for our clients. Some of the resources are historical data on product movement and cancelations. (Product movement – over term reports) We also get feedback from food banks and agencies, as well as using the MN Food Shelf Survey. We are still using the surveys from 2017 and 2019 as we wait on the results from 2022. Our focus is the top 5 food categories clients want. And last, we take into consideration how products are packaged. For instance, chicken breast is only offered in 5 lb packages with only 6 in a case vs pork chop or ground beef offered in 1 lb packages with 40 in a case.
When we order products using our allotted budget, we prioritized our dollars on milk, eggs, meat protein, and fresh fruits and veggies, as well as flour and oil. These were all items from the statewide client survey, and we wanted to be sure they could be distributed throughout the entire state of Minnesota. This was extra important to us this year as our same amount of dollars had to be stretched further due to the increased cost of food.




2023 At a Glance: What’s ahead



TEFAP
Quarter 1:

(Jan-March 
2023)

Presenter Notes
Presentation Notes
TEFAP orders get placed every 3 months. The products you see here are the orders placed for quarter 1. When the results from the newest Statewide Survey come out, we will use that to inform our future orders.



TEFAP
Quarter 2:

(April-June 
2023)

Presenter Notes
Presentation Notes
These are the orders we have placed for quarter 2 for TEFAP. Just like on the last slide, these are just the products through TEFAP and not the additional food support.



CCC 
Commodity 

Credit 
Corporation

Qtrs 1& 2:

(January – June 
2023)

Presenter Notes
Presentation Notes
For 2023, there is additional food support being offered to Minnesota through CCC. With CCC, the USDA offers us pre-chosen products and we either accept or decline the offerings. That said, both the food banks and ourselves always accept our fair share, because we know how much the shelves need the additional food. These are the CCC products we have accepted for Qtrs 1 and 2. The earliest we have been offered products is starting in February.



TEFAP 
Qtrs 3 & 4:

(July –
December 
2023)

Presenter Notes
Presentation Notes
As you can see, qtrs. 3 and 4 have very little TEFAP right now. That is because the windows for ordering for those quarters have not been opened yet. The reason there is any product on there right now is because hazelnuts were offered to us through donation, and the corn is something we are required to order a long time in advance, but that’s a whole separate thing.



CCC
Qtrs 3 & 4:

(July –
December 
2023)

Presenter Notes
Presentation Notes
Moving on to the 3rd and 4th qtrs. For CCC, at the moment, it doesn’t look like much. However, we are hopeful that the offerings will end up being similar in quantity and variety as what we have been offered in the 1st and 2nd quarters.



TEFAP Product Calendar

 https://docs.google.com/spreadsheets/d/1DY5hjGjmtibYU54vE01TdhGAOcWj
yCKcQ2W0zOBlGds/edit#gid=682967157

Presenter Notes
Presentation Notes
To assist agencies with planning ahead, we have a 12-month calendar of all products that we have orders placed for. This calendar includes TEFAP products as well as the additional federal food support, currently CCC. It used to be one calendar with a statewide view of what was requested to come in. However, we recently added 7 more calendars, one for each food bank, in hopes that it will be more helpful for agencies to plan ahead for items they may need to purchase.
Reminders: 1) delivery dates are estimates and orders can change status at any time, including cancellations and requested month changes made by the USDA. We update it as we are made aware of changes. 2) consult your bank to verify inventory.

https://docs.google.com/spreadsheets/d/1DY5hjGjmtibYU54vE01TdhGAOcWjyCKcQ2W0zOBlGds/edit#gid=682967157


What’s in the hopper?
MFSP and Other Additional Funding:

 Tribal Food Sovereignty: $6M in FY 24-25 and $4M in FY 26-27 (ongoing) to 
support food security and food sovereignty among Tribal Nations and American 
Indian communities

 Minnesota Food Shelf Program: $12M in FY 24-25 and $12M in FY 26-27 
(ongoing) to increase base funding for the MFSP. Base funding is currently 
$3.386M per biennium.

 Capital for Emergency Food Distribution Facilities: $19M in one-time capital 
in FY 24, to be available through FY 27, to improve and expand emergency 
food distribution facilities across the state
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