2019 Distributed pounds, K Ibs!

2019 unemployment rate: 3.2%

Average monthly distributed Ibs.: 6,500 K Ibs.

78,634
9,928 Purchased
I8 CSFP, TEFAP
Donated

56,576

2019 distributed lbs

SOURCE: 2019 QPR

)

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.
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Potential unemployment: 8.5-13.6%
May-Dec: 21,900 - 50,700 K lbs

Accelerated recovery = Extended recovery

o 9,196
c 4,000
3,000
2,000 4,579
1,000
0 A 4 A 4

May Jun Jul Aug Sept Oct Nov Dec

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We are working on ways to close this gap and
ensure the right mix is available

These actions include:

Alleviating volunteer capacity constraints

Identifying creative ways to increase food
sourcing initiatives

Exploring alternative hunger alleviation
options

Call to action:



Estimated increases in unemployment by county - 2020

Percentage point increase in unemployment in SHH’s service area (2020)

Accelerated Extended

scenario scenario
p.p. increasein 6.9 p.p. 12.4 p.p.
unemployment

5.6 p.p. 10.5 p.p.

I 4.3 p.p. 8.5 p.p.

Source: BLS; McKinsey analysis in partnership with Oxford Economics 2



Estimated increases in unemployment by county — May-Dec

Percentage point increase in unemployment in SHH’s service area (May-Dec)

Source: BLS; McKinsey analysis in partnership with Oxford Economics

p.p. increasein
unemployment

Accelerated
scenario

II 10.9 p.p.

9.2 p.p.

I 7.4 p.p.

Extended
scenario

18.5 p.p.

15.8 p.p.

13.1 p.p.

PRELIMINARY



Estimated increases in unemployment by county — Q2 2020

Percentage point increase in unemployment in SHH’s service area (Q2 2020)

Source: BLS; McKinsey analysis in partnership with Oxford Economics

p.p. increasein
unemployment

Accelerated
scenario

I 14.7 p.p.

12.4 p.p.

II 10.1 p.p.

Extended
scenario

15.6 p.p.

13.2 p.p.

10.9 p.p.

PRELIMINARY



Estimated increases in unemployment by county — Q3 2020

Percentage point increase in unemployment in SHH’s service area (Q3 2020)

Accelerated Extended

scenario scenario
p.p. increasein 10.5 p.p. 19.4 p.p.
unemployment

8.9 p.p. 16.5 p.p.

I 7.2 p.p. 13.7 p.p.

Source: BLS; McKinsey analysis in partnership with Oxford Economics 5



Estimated increases in unemployment by county — Q4 2020

Percentage point increase in unemployment in SHH’s service area (Q4 2020)

Accelerated Extended

scenario scenario
p.p. increasein 7.3 p.p. 20.7 p.p.
unemployment

6.2 p.p. 17.6 p.p.

I 5.0 p.p. 14.6 p.p.

Source: BLS; McKinsey analysis in partnership with Oxford Economics 6



2019 Distributed pounds, K |bs

2019 unemployment rate: 3.3%

Average monthly distributed Ibs.: 610 K Ibs.

7,195
594 Purchased

I CSFP, TEFAP
Donated

5,385

2019 distributed lbs

SOURCE: 2019 QPR

)

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

Increase in demand, K Ibs.

Potential unemployment: 9.7-15.2%
May-Dec: 1,600 — 3,900 K lbs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We are working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:



PRELIMINARY

Food supply and demand overview
— Benton

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 5.1% Potential unemployment: 10.2-15.0% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 80 K Ibs. May-Dec: 150 - 380 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

962 enough to fully close the gap
Accelerated recovery = Extended recovery ] )
_ " Purchased We are working on ways to close this gap and
I CSFP, TEFAP 80 ensure the right mix is available

Donated 70
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These actions include:

* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

587

Call to action:

Increase in demand, K Ibs.

2019 distributed lbs

SOURCE: 2019 QPR



Food supply and demand overview

— Big Stone

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 6.4%

Average monthly distributed Ibs.: 7 K Ibs.

77

" Purchased
I CSFP, TEFAP
Donated

9

2019 distributed lbs

SOURCE: 2019 QPR

)

Increase in demand, K Ibs.

Potential unemployment: 10.7-15.2%
May-Dec: 20 - 45 K lbs

Accelerated recovery = Extended recovery
9
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:



PRELIMINARY

Food supply and demand overview
— Blue Earth

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 2.8% Potential unemployment: 9.6-14.9% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 170 K Ibs. May-Dec: 310 - 730 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed lbs

1
2,081 l enough to fully close the gap
| Accelerated recovery = Extended recovery ) )
I Purchased | We working on ways to close this gap and
I CSFP, TEFAP | 140 ensure the right mix is available
1
Donated i 120 These actions include:
: ‘é’ 100 * Alleviating volunteer capacity constraints
L
' S 80 * |dentifying creative ways to increase food
S sourcing initiatives
. £ 60 . . -
LS . Exp.Iormg alternative hunger alleviation
| .GE) 40 options
1 [%)]
1,121 o 20 Call to action:
S =R v
| -20

SOURCE: 2019 QPR



2019 Distributed pounds, K |bs

2019 unemployment rate: 4.6%

Average monthly distributed lbs.: 30 K |bs.

399

Purchased
I CSFP, TEFAP

- o

257

70

2019 distributed lbs

SOURCE: 2019 QPR

)

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

Increase in demand, K Ibs.

Potential unemployment: 10.4-15.5%
May-Dec: 120 - 270 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:



2019 Distributed pounds, K |bs

2019 unemployment rate: 2.8%

Average monthly distributed lbs.: 50 K |bs.

587

Purchased
I CSFP, TEFAP

- o

109

385

2019 distributed lbs

SOURCE: 2019 QPR

)

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

Increase in demand, K Ibs.

Potential unemployment: 8.6-13.3%
May-Dec: 460 - 1,000 K |bs

Accelerated recovery = Extended recovery
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/

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:



Food supply and demand overview

— Chippewa

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.8%
Average monthly distributed lbs.: 10 K lbs.

176

" Purchased
I CSFP, TEFAP
Donated
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Increase in demand, K Ibs.

60

0

May-Dec: 60 - 130 K Ibs

A 4

Potential unemployment: 10.6-15.8%

Accelerated recovery = Extended recovery

y

. May Jun Jul
2019 distributed lbs

SOURCE: 2019 QPR

Aug Sept Oct Nov Dec

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:



PRELIMINARY

Food supply and demand overview
— Chisago

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 4.9% Potential unemployment: 10.7-16.2% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 40 K Ibs. May-Dec: 270 - 620 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

524 enough to fully close the gap

. Purchased
I CSFP, TEFAP

Accelerated recovery = Extended recovery ) )
We working on ways to close this gap and

120 ensure the right mix is available

Donated 110 ‘/\ These actions include:
. 100 o . _
3 90 * Alleviating volunteer capacity constraints
A4
s 80 * |dentifying creative ways to increase food
e LS
g 70 sourcing initiatives
g 60 110 . Exp.Ioring alternative hunger alleviation
.GE) 50 options
(%]
287 g 40 Call to action:
‘_é 30
20

10 \ 4 \ 4
May Jun Jul Aug Sept Oct Nov Dec

2019 distributed lbs

SOURCE: 2019 QPR



Food supply and demand overview
— Cottonwood

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 3.7% Potential unemployment: 9.8-15.2%

Average monthly distributed lbs.: 20 K |bs. May-Dec: 50- 120 K lbs

225

Accelerated recovery = Extended recovery
I Purchased

I CSFP, TEFAP
Donated

25

20

15

10

Increase in demand, K Ibs.

62

O \ 4 \ 4
May Jun Jul Aug Sept Oct Nov Dec

2019 distributed lbs

SOURCE: 2019 QPR

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:



2019 Distributed pounds, K |bs

2019 unemployment rate: 2.9%

Average monthly distributed Ibs.: 470 K Ibs.

5,679

Purchased
I CSFP, TEFAP

Donated

4,240

2019 distributed lbs

SOURCE: 2019 QPR

)

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

Increase in demand, K Ibs.

Potential unemployment: 9.2-14.2%
May-Dec: 2,000 — 4,500K lbs

Accelerated recovery = Extended recovery
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/

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

16



2019 Distributed pounds, K |bs

2019 unemployment rate: 2.6%

Average monthly distributed lbs.: 2,060 K |bs.

25,532
Purchased
1,161 CSFP, TEFAP
Donated
21,282

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Potential unemployment: 9.0-13.9%
May-Dec: 5,700 — 13,100 K lbs

Accelerated recovery
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Increase in demand, K Ibs.

Extended recovery

4 +2,381
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0
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:

Alleviating volunteer capacity constraints

Identifying creative ways to increase food
sourcing initiatives

Exploring alternative hunger alleviation
options

Call to action:

17



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 5.4% Potential unemployment: 10.6-15.7% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 94 K |bs. May-Dec: 150 — 390 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed Ibs

1
1,124 l enough to fully close the gap
| Accelerated recovery = Extended recovery
Purchased ! We working on ways to close this gap and
I CSFP, TEFAP : 80 ensure the right mix is available

1

177 Donated i 70 ‘/\ These actions include:
: ‘__8 60 * Alleviating volunteer capacity constraints
L
[ 50 * |dentifying creative ways to increase food
: é 40 3 sourcing initiatives
i g 30 . Exp!oring alternative hunger alleviation
o options

JEE : ) 20
. ® :
i g 10 Call to action:
' c
v 0 :
-10

18
SOURCE: 2019 QPR



PRELIMINARY

Food supply and demand overview
— Jackson, MN

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 3.6% Potential unemployment: 10.4-15.9% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 20 K Ibs. May-Dec: 50 - 180 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

217 enough to fully close the gap

. Purchased
36
I CSFP, TEFAP

Donated

Accelerated recovery = Extended recovery ) )
We working on ways to close this gap and

22 ensure the right mix is available
20 q These actions include:

18
16
14

12
10

* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

21 * Exploring alternative hunger alleviation
options

116

Call to action:

Increase in demand, K Ibs.

\ 4 A 4

O N B O

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed lbs

19
SOURCE: 2019 QPR



Food supply and demand overview

— Kandiyohi

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.4%
Average monthly distributed lbs.: 81 K |bs.

Potential unemployment: 9.3-13.6%
May-Dec: 160 - 380 K |bs

976
Accelerated recovery = Extended recovery
I8 CSFP, TEFAP 80

Donated 70
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Increase in demand, K Ibs.
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2019 distributed lbs

SOURCE: 2019 QPR
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

20



PRELIMINARY

Food supply and demand overview
— Lac qui Parle

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 5% Potential unemployment: 9.3-13.5% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 4 K Ibs. May-Dec: 30 - 60 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed lbs

1
|
51 | enough to fully close the gap
X Accelerated recovery = Extended recovery ) )
" Purchased ! We working on ways to close this gap and
I CSFP, TEFAP ! 11 /\ ensure the right mix is available
1 A
Donated : 10 These actions include:
.9
.8 3 * Alleviating volunteer capacity constraints
1
1 A4
- 7 . Identi-fyir!g.c.re:f\tive ways to increase food
L5 6 sourcing initiatives
LE
: g 5 o 11 . Exp.Ioring alternative hunger alleviation
£ 4 options
1 (]
1 (T2] 3 .
S 5 Call to action:
8 2
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1 —_—
! 1
! v v

~3 : 0
1
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SOURCE: 2019 QPR



Food supply and demand overview
— Le Sueur

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 6.6% Potential unemployment: 11.2-16.2%

Average monthly distributed Ibs.: 22 K Ibs. May-Dec: 120 - 290 K Ibs

250

Accelerated recovery = Extended recovery
I Purchased

I CSFP, TEFAP
Donated
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Increase in demand, K Ibs.
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2019 distributed lbs

SOURCE: 2019 QPR

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

22



Food supply and demand overview
— Lincoln

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 5.8%

Average monthly distributed Ibs.: 10 K Ibs. May-Dec: 25 - 60 K lbs

Potential unemployment: 10.9% - 15.8%

128
Accelerated recovery = Extended recovery
I8 CSFP, TEFAP 11

=
o

Donated

Increase in demand, K Ibs.

42

\ 4
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y

2019 distributed lbs

SOURCE: 2019 QPR

May Jun Jul Aug Sept Oct Nov Dec

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

23



2019 Distributed pounds, K |bs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 3.9%

Average monthly distributed lbs.: 39 K |bs.

479

Purchased
I CSFP, TEFAP

Donated

301

2019 distributed lbs

SOURCE: 2019 QPR

)

Increase in demand, K Ibs.

Potential unemployment: 9.4%-14.0%
May-Dec: 101 - 250 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

24



2019 Distributed pounds, K |bs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.7%

Average monthly distributed lbs.: 44 K |bs.

535

Purchased
I CSFP, TEFAP

Donated

336

2019 distributed lbs

SOURCE: 2019 QPR

)

Increase in demand, K Ibs.

Potential unemployment: 10.3%-15.3%
May-Dec: 160 - 370 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

25



Food supply and demand overview

— Martin

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 3.8%

Average monthly distributed lbs.: 33 K |bs.

393

91

203

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 10.5%-15.9%
May-Dec: 100 - 240 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

26



Food supply and demand overview
— Meeker

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 5.4% Potential unemployment: 10.5%-15.9%

Average monthly distributed Ibs.: 15 K Ibs. May-Dec: 110 - 250 K Ibs

185
Accelerated recovery = Extended recovery
31 I Purchased
I8 CSFP, TEFAP 50

Donated
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96

10

Increase in demand, K Ibs.

O \ 4 \ 4
May Jun Jul Aug Sept Oct Nov Dec

2019 distributed lbs

SOURCE: 2019 QPR

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

27



Food supply and demand overview

— Morrison

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 7.8%

Average monthly distributed Ibs.: 41 K Ibs.

497

102

231

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 11.0%-16.2%
May-Dec: 150 - 3600 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

28



Food supply and demand overview
— Murray

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 6.1%

Average monthly distributed Ibs.: 11 K Ibs. May-Dec: 30 - 80 K Ibs

86

" Purchased
I CSFP, TEFAP
Donated

15

=
o

Increase in demand, K Ibs.

Potential unemployment: 12.5%-17.4%

Accelerated recovery = Extended recovery

11

y

O A

2019 distributed lbs

SOURCE: 2019 QPR

May Jun Jul Aug Sept Oct Nov Dec

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

29



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 2.6%
Average monthly distributed Ibs.: 22 K Ibs.

269

Purchased
I CSFP, TEFAP

Donated
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Increase in demand, K Ibs.

10

Potential unemployment: 10.8%-15.3%
May-Dec: 150 - 350 K |bs

Accelerated recovery = Extended recovery
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SOURCE: 2019 QPR
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

30



Food supply and demand overview

— Nobles

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 3.2%

Average monthly distributed lbs.: 30 K |bs.

360

78

155

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 8.3%-13.3%
May-Dec: 100 - 220 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:
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Food supply and demand overview

— Pine

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 7.9%

Average monthly distributed lbs.: 52 K |bs.

627

138

315

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 9.1%-13.9%
May-Dec: 140 - 310 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

32



Food supply and demand overview

— Pipestone

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.4%
Average monthly distributed lbs.: 18 K |bs.

213

" Purchased
I CSFP, TEFAP
Donated

105

2019 distributed lbs

SOURCE: 2019 QPR

)

Increase in demand, K Ibs.

Potential unemployment: 13.2%-18.2%
May-Dec: 40 - 90 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

33



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 2.9%
Average monthly distributed Ibs.: 1,130 M lbs.

13,272
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Increase in demand, K Ibs.

A 4

Potential unemployment: 9.7%-14.5%
May-Dec: 2,600 - 5,600 K Ibs

Accelerated recovery = Extended recovery
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SOURCE: 2019 QPR
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

34



Food supply and demand overview

— Redwood

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.1%

Average monthly distributed lbs.: 25 K |bs.

298

73

104

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 9.1%-14.1%
May-Dec: 70 - 150 K Ibs

Accelerated recovery = Extended recovery

30
25
20
15

10

O \ 4 \ 4
May Jun Jul Aug Sept Oct Nov Dec

Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

35



Food supply and demand overview

— Renville

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 5.8%

Average monthly distributed lbs.: 19 K |bs.

233

59

79

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 9.8%-14.6%
May-Dec: 60 - 140 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

36



Food supply and demand overview

— Rock

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 2.6%

Average monthly distributed Ibs.: 9 K Ibs.

109

" Purchased
I CSFP, TEFAP
Donated

55

2019 distributed lbs

SOURCE: 2019 QPR

)

Increase in demand, K Ibs.

Potential unemployment: 10.7%-15.4%
May-Dec: 40 - 90 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

37



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 2.9% Potential unemployment: 8.0%-12.7% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 162 K Ibs. May-Dec: 700 - 1,600 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed Ibs

1
2,039 l enough to fully close the gap
| Accelerated recovery = Extended recovery
Purchased ! We working on ways to close this gap and
I CSFP, TEFAP : 300 ensure the right mix is available
1
| b . .
Donated . /\ These actions include:
| ~ 250
. 8 * Alleviating volunteer capacity constraints
: x 200 - . . .
g * Identifying creative ways to increase food
g sourcing initiatives
. £ 150 282 : : -
LS * Exploring alternative hunger alleviation
1,568 £ options
o 100
1 [%)]
SRS Call to action:
2 50
i 0 \ 4 A 4
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SOURCE: 2019 QPR



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 4.3% Potential unemployment: 9.2%-14.4% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 110 K Ibs. May-Dec: 470 - 1,100 K |bs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed Ibs

1
1,325 l enough to fully close the gap
| Accelerated recovery = Extended recovery
Purchased ! We working on ways to close this gap and
I CSFP, TEFAP : 200 ensure the right mix is available

1 A

225 Donated i 180 ﬁ These actions include:
: ‘__8 160 * Alleviating volunteer capacity constraints
: ~ 140 - . .
g * Identifying creative ways to increase food
: é 120 sourcing initiatives
i 3 100 192 . Exp!oring alternative hunger alleviation
o options
| © g 5
i g 60 Call to action:
! c
. 40
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Food supply and demand overview

— Sibley

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 5%
Average monthly distributed lbs.: 13 K |bs.
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Donated
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Increase in demand, K Ibs.

45 5

0

= Accelerated recovery

Potential unemployment: 10.6%-16.1%
May-Dec: 70 - 170 K Ibs

Extended recovery
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\ 4 A\ 4
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2019 distributed lbs

SOURCE: 2019 QPR
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

40



Food supply and demand overview

— Stearns

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 3.8%

Average monthly distributed lbs.: 191 K |bs.

2,293
257

1,378

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 10.8%-16.4%
May-Dec: 800 - 1,700 K |bs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

41



Food supply and demand overview

— Swift

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

D

2019 unemployment rate: 5.9%
Average monthly distributed lbs.: 10 K |bs.

Potential unemployment: 9.9%-15.1%
May-Dec: 50 - 100 K Ibs

== Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

42



Food supply and demand overview

— Todd

PRELIMINARY

2019 Distributed pounds, K Ibs ) Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 5.6%
Average monthly distributed Ibs.: 24 K Ibs.

287
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I CSFP, TEFAP
Donated
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Increase in demand, K Ibs.

92

Potential unemployment: 11.3%-16.5%
May-Dec: 100 - 220 K Ibs

Accelerated recovery = Extended recovery
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. May Jun
2019 distributed lbs

SOURCE: 2019 QPR
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

43



2019 Distributed pounds, K |bs

2019 unemployment rate: 2.9%

Average monthly distributed Ibs.: 349 K Ibs.

4,063

Purchased
I CSFP, TEFAP

Donated

2,832

2019 distributed lbs

SOURCE: 2019 QPR

)

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

Increase in demand, K Ibs.

Potential unemployment: 10.1%-14.4%
May-Dec: 1,100 - 2,600 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

44



Food supply and demand overview

— Watonwan

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.5%

Average monthly distributed Ibs.: 14 K Ibs.
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39

75

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 9.9% - 14.7%
May-Dec: 50 - 110 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

45



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 4% Potential unemployment: 10.1% - 15.5% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 190 K Ibs. May-Dec: 600 - 1,500 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed Ibs

1
2,336 l enough to fully close the gap
| Accelerated recovery = Extended recovery
Purchased ! We working on ways to close this gap and
I CSFP, TEFAP : 300 ensure the right mix is available
1
Donated | | These actions include:
319 : 250
. 8 * Alleviating volunteer capacity constraints
: x 200 - . . .
[ * Identifying creative ways to increase food
g sourcing initiatives
. £ 150 . Exoloring al e h leviat
.S 266 xp.orlng alternative hunger alleviation
o options
SRS Call to action:
2 50
: A 4 A 4
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SOURCE: 2019 QPR



Food supply and demand overview
— Yellow Medicine

2019 Distributed pounds, K Ibs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

2019 unemployment rate: 4.2%

Average monthly distributed lbs.: 16 K |bs.

196

56

58

2019 distributed lbs

SOURCE: 2019 QPR

" Purchased
I CSFP, TEFAP
Donated

)

Increase in demand, K Ibs.

Potential unemployment: 9.8% - 14.7%

May-Dec: 40 - 100 K Ibs

Accelerated recovery = Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

47



2019 Distributed pounds, K |bs

2019 unemployment rate: 5.4%

Average monthly distributed lbs.: 63 K |bs.

756
Purchased
188 CSFP, TEFAP
Donated
=0
568

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.8% - 15.8%
May-Dec: 210 - 480 K |bs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

48



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 5.8% Potential unemployment: 11.3% - 16.5% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed Ibs.: 8 K Ibs. May-Dec: 60 - 150 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed Ibs

96 l enough to fully close the gap
| Accelerated recovery Extended recovery ) )
Purchased ! We working on ways to close this gap and
CSFP, TEFAP : 30 ensure the right mix is available
41 Donated i - < These actions include:
: § * Alleviating volunteer capacity constraints
L~
-0 g 20 * |dentifying creative ways to increase food
g sourcing initiatives
. £ 15 : : -
LS 26 * Exploring alternative hunger alleviation
= 1 options
: 10
55 . .
I )] Call to action:
| S 13
I -R
| 0 v v
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2019 Distributed pounds, K |bs

2019 unemployment rate: 7.2%
Average monthly distributed lbs.: 38 K |bs.

460
19 Purchased
CSFP, TEFAP
Donated
440

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

Increase in demand, K Ibs.

Potential unemployment: 12.5% - 17.8%
May-Dec: 70 - 160 K Ibs
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:
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2019 Distributed pounds, K |bs

2019 unemployment rate: 5.4%

Average monthly distributed lbs.: 97 K lbs.

1,171
Purchased
CSFP, TEFAP
N Donated
916

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.8% - 16.1%
May-Dec: 280 - 680 K |bs

Accelerated recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

51



2019 Distributed pounds, K |bs

2019 unemployment rate: 4.3%

Average monthly distributed lbs.: 16 K |bs.

197
Purchased
55 CSFP, TEFAP
Donated
-0
142

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 9.7% - 14.7%
May-Dec: 160 - 370 K lbs

Accelerated recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

52



2019 Distributed pounds, K |bs

2019 unemployment rate: 4.4%

Average monthly distributed lbs.: 88 K |bs.

1,062
150 Purchased
-0 CSFP, TEFAP
Donated
912

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.6% - 15.9%
May-Dec: 210 - 490 K |bs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

53



2019 Distributed pounds, K |bs

2019 unemployment rate: 3.4%

Average monthly distributed Ibs.: 134 K |bs.

1,612
Purchased
426 CSFP, TEFAP
Donated
-0
1,186

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.3% - 15.8%
May-Dec: 540 - 1,220 K Ibs

Accelerated recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

54



2019 Distributed pounds, K |bs

2019 unemployment rate: 5.7%

Average monthly distributed lbs.: 14 K |bs.

167
Purchased
CSFP, TEFAP
Donated
112

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 11.0% - 16.1% %

May-Dec: 100 - 220 K lbs
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

55



PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 5.2% Potential unemployment: 10.8% - 15.9% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed lbs.: 12 K |bs. May-Dec: 30 - 80 K |bs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

May Jun Jul Aug Sept Oct Nov Dec
2019 distributed lbs

147 l enough to fully close the gap
| Accelerated recovery Extended recovery ) )
Purchased : We working on ways to close this gap and
34 CSFP, TEFAP : 15 ensure the right mix is available
! A
_0 Donated i These actions include:
: § * Alleviating volunteer capacity constraints
L~
R 10 * |dentifying creative ways to increase food
L5 sourcing initiatives
- E
| g 5 14 * Exploring alternative hunger alleviation
113 £ options
I (] 5
1 (%)
2 7 Call to action:
G
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2019 Distributed pounds, K |bs

2019 unemployment rate: 3.5%

Average monthly distributed lbs.: 30 K |bs.

365
Purchased
CSFP, TEFAP
Donated
0
189

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.7% - 16.1%
May-Dec: 210 - 480 K |bs
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

57



2019 Distributed pounds, K |bs

2019 unemployment rate: 6%

Average monthly distributed Ibs.: 67 M lbs.

800
Purchased
CSFP, TEFAP
0 Donated
651

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 11.3% - 16.5%
May-Dec: 200 - 470 K lbs
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:
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2019 Distributed pounds, K |bs

2019 unemployment rate: 5.5%

Average monthly distributed lbs.: 13 K |bs.

158
Purchased
CSFP, TEFAP
Donated
80
-0
78

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 11.8% - 17.5%
May-Dec: 70 - 170 K Ibs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:
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2019 Distributed pounds, K |bs

2019 unemployment rate: 6.3%

Average monthly distributed lbs.: 27 K |bs.

322
Purchased
80 CSFP, TEFAP
Donated
=0
242

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 11.7% - 17.1%
May-Dec: 60 - 160 K Ibs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:
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PRELIMINARY

2019 Distributed pounds, K |bs ) Potential increase in food demand (May-Dec 2020), K Ibs.
2019 unemployment rate: 4.4% Potential unemployment: 10.4% - 15.7% Expanded CFAP, TEFAP, SNAP, and
Average monthly distributed lbs.: 22 K |bs. May-Dec: 450 - 1,000 K Ibs unemployment insurance benefits will help

bridge the gap June-Dec; however this won’t be

. May Jun Jul Aug Sept Oct Nov Dec
2019 distributed Ibs

270 l enough to fully close the gap
| Accelerated recovery Extended recovery
Purchased ! We working on ways to close this gap and
CSFP, TEFAP : 200 ensure the right mix is available
Donated ! 180 These actions include:
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o : § 160 * Alleviating volunteer capacity constraints
L~
[ 140 * |dentifying creative ways to increase food
i é 120 sourcing initiatives
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2019 Distributed pounds, K |bs

2019 unemployment rate: 6.4%

Average monthly distributed lbs.: 35 K |bs.

425
Purchased
105 CSFP, TEFAP
Donated
-0
320

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 13.0% - 18.7%
May-Dec: 90 - 200 K Ibs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:
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2019 Distributed pounds, K |bs

2019 unemployment rate: 5.5%

Average monthly distributed lbs.: 10 K lbs.

116
14 Purchased
-0 CSFP, TEFAP
Donated
102

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.8% - 16.0%
May-Dec: 100 - 230 K lbs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

63



2019 Distributed pounds, K |bs

2019 unemployment rate: 4.7%

Average monthly distributed lbs.: 13 K |bs.
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CSFP, TEFAP
53 Donated
-0
104

2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 10.8% - 16.4%
May-Dec: 160 - 350 K |bs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

64



2019 Distributed pounds, K |bs

2019 unemployment rate: 5.5%

Average monthly distributed lbs.: 19 K lbs.

233
Purchased
CSFP, TEFAP
103 Donated
-0
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2019 distributed lbs

PRELIMINARY

Potential increase in food demand (May-Dec 2020), K Ibs.

)

Increase in demand, K Ibs.

Potential unemployment: 11.3% - 16.6%
May-Dec: 80 - 180 K Ibs

Accelerated recovery Extended recovery
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Expanded CFAP, TEFAP, SNAP, and
unemployment insurance benefits will help
bridge the gap June-Dec; however this won’t be
enough to fully close the gap

We working on ways to close this gap and
ensure the right mix is available

These actions include:
* Alleviating volunteer capacity constraints

* |dentifying creative ways to increase food
sourcing initiatives

* Exploring alternative hunger alleviation
options

Call to action:

65



