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Self-Assessment for Tool for FBNYC Soup Kitchens 
 
Directions:  For eac h c a tegory, p lease fill in the c irc le tha t c orresp onds to the text tha t desc ribes your soup  kitc hen best.  You MUST fill in one 
c irc le, and  only one c irc le, per row.  Note tha t everything  in the desc rip tion you c hoose does not have to be true of your soup  kitc hen. In eac h 
row, p lease c hoose the desc rip tion tha t ma tc hes your soup  kitc hen better than others, even if it is not 100% c orrec t.  THANK YOU!  
 
 
Soup Kitchen Name           EFRO #    
 
Space 

 
O 
 

My soup  kitc hen does not have 
any indoor wa iting spac e for 
c lients.  We have nowhere to 
hold  outreac h events or tra inings. 

 
O 
 

My soup  kitc hen has indoor 
wa iting spac e for less than 
10 c lients, and  we c an sea t 
fewer than 10 partic ipants 
a t outreac h events or 
tra inings.   

 
O 
 

My soup  kitc hen has indoor 
wa iting spac e for about  
10-19 c lients, and  we c an 
sea t approxima tely 10-19 
peop le a t outreac h events 
or tra inings. 

 
O 
 

My soup  kitc hen has indoor 
wa iting spac e for 
approximately 20-29 
c lients, and  we c an sea t 
about 20-29 peop le a t 
outreac h events or 
tra inings.     

 
O 
 

My soup  kitc hen has indoor 
wa iting spac e for 30 or more 
c lients, and  we c an sea t 30 or 
more peop le a t outreac h 
events or tra inings.     
 
 

Storage 
 

O 
 

My soup  kitc hen’s physic a l spac e 
is limited . We do not have 
enough storage spac e to store a ll 
the d ry food  we need  for our 
c lients.  We do not have both a  
refrigera tor and  a  freezer. 

 
O 
 

My soup  kitc hen has a  
storage a rea  tha t is usua lly 
la rge enough to hold  our 
d ry food , a lthough 
sometimes we must look 
for other storage.  Our 
p rogram has a  working 
freezer and  a  refrigera tor, 
but we do not a lways 
have enough room to 
store the refrigera ted  items 
we rec eive.   

 
O 
 

My soup  kitc hen c urrently 
has enough storage for d ry 
food  and  enough 
refrigera tor and  freezer 
spac e.  But if we needed it, 
we would  not be ab le to 
find  extra  spac e for more 
d ry food  or refrigera ted  
items. 

 
O 
 

My soup  kitc hen has 
enough d ry and  
refrigera ted  items and  
never has a  p rob lem 
storing items of either kind .  
My soup  kitc hen a lso has 
spac e into whic h it c an 
expand if nec essary.   

 
O 
 

My soup  kitc hen has more 
storage spac e than it c urrently 
needs.  Some of our storage 
spac e for d ry food  is empty, 
and  we do not a lways have to 
use a ll of our refrigera tors and  
freezers.  Right now, we have 
extra   spac e ready and  
wa iting in c ase we have to  
inc rease the number of mea ls 
we p repare.   
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Cooking Appliances     

 
O 
 

My soup  kitc hen does not have a  
stovetop  or oven. 

 
O 
 

My soup  kitc hen has a  
stovetop  or oven, but they 
often need  repa ir. 

 
O 

 
My soup  kitc hen has both a  
stovetop  and  an oven, and  
they work OK.  

 
O 
 

My soup  kitc hen has a  
rela tively new stovetop  
and  oven tha t meets our 
needs.  
 

 
O 
 

My soup  kitc hen’s stovetop  
and  oven work grea t, and  
more than meet our needs. 

Furniture       

 
O 
 

My soup  kitc hen does not have 
enough tab les and  c ha irs for  
c lients.   

 
O 
 

Some of my soup  kitc hen’s 
tab les and  c ha irs a re 
b roken.   

 
O 
 

My soup  kitc hen has 
enough tab les and  c ha irs in 
good  c ond ition for c lients.   

 
O 
 

My soup  kitc hen has more 
than enough tab les and  
c ha irs for c lients.   

 
O 
 

My soup  kitc hen has more 
than enough tab les and  c ha irs 
for c lients and  a  budget to 
purc hase more tab les and  
c ha irs if nec essary.   

Office Space     

 
O 
 

My soup  kitc hen does not have a  
loc kab le storage spac e for c lient 
information or a  work spac e for 
c leric a l tasks.    

 
O 
 

My soup  kitc hen has a  
desk in an open area , but 
nowhere to loc k up  c lient 
information.   

 
O 
 

My soup  kitc hen has a  desk 
and  some offic e furniture in 
a  p riva te a rea , but nowhere 
to loc k up  c lient 
information. 

 
O 
 

My soup  kitc hen has a  
desk and  some furniture in 
a  p riva te a rea , and  a  
loc ked  d rawer or other 
p lac e to sec ure c lient 
information. 

 
O 
 

My soup  kitc hen has a  full 
p riva te offic e whic h c onta ins a  
loc ked  d rawer or other p lac e 
to sec ure c lient information.   
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Staff/ Volunteers 
 

O 
 

My soup  kitc hen may have to 
c lose due to lac k of sta ff and / or 
volunteers. 

 
O 
 

My soup  kitc hen struggles 
due to a  lac k of sta ff 
and / or volunteers.  
However, find ing sta ff 
and / or volunteers for the 
p rogram is a lways a  
p rob lem, and  we have not 
developed  written polic ies 
and  p roc edures for them.  

 
O 
 

My soup  kitc hen has 
enough sta ff and / or 
volunteers to ma inta in its 
feed ing sc hedule.  
However, we do not have 
enough sta ff and / or 
volunteers to hand le an 
inc reased  number of  
c lients, and  we would  have 
troub le find ing more sta ff 
and / or volunteers.   We 
have some, but not 
enough, written polic ies 
and  p roc edures for sta ff 
and  volunteers. 
 

 
O 
 

My soup  kitc hen has 
enough sta ff and / or 
volunteers to expand its 
opera tion.  We have c lear 
and  c omplete written 
polic ies and  p roc edures 
for both sta ff and  
volunteers.  My soup  
kitc hen a lso has a  p lan in 
p lac e for find ing more 
volunteers.  One person in 
the soup  kitc hen is pa id  to 
work for us on a  regula r 
basis.   

 
O 
 

My soup  kitc hen has strong, 
well-organized  leadership  and  
more volunteers than we 
need .  We often have to say 
“ no ”  to peop le who want to 
volunteer.   We have p lans in 
p lac e for both rec ruiting and  
tra ining volunteers, and  we 
have written polic ies and  
p roc edures for everyone who 
works in the soup  kitc hen.  
More than one person is pa id  
to work in the soup  kitc hen on 
a  regula r basis.   

Computers 
 

O 
 

My soup  kitc hen does not own or 
have ac c ess to a  c omputer, with 
or without an Internet hookup .  
We do not have ac c ess to a  
c op ier or fax mac hine either. 

 
O 
 

A volunteer with my soup  
kitc hen has ac c ess to a  
P.C. with an Internet 
hookup , but it is loc a ted  
off-site and  is not owned or 
leased  by our p rogram.   A 
volunteer with my soup  
kitc hen has ac c ess to a  
c op ier and  fax mac hine, 
but these a re a lso loc a ted  
off-site and  a re not owned 
or leased  by our program.  
 

 
O 
 

My soup  kitc hen has a  
c omputer on-site without an 
Internet hook-up , and  we 
use it for word -p roc essing, 
budgeting, and  other tasks, 
but not a ll the time.  We 
have a  c op ier and  fax 
mac hine loc a ted  on-site 
tha t is owned or leased  by 
our p rogram.  

 
O 
 

My soup  kitc hen has a  
c omputer on-site with an 
Internet hook-up , and  we 
use it regula rly for word  
p roc essing, budgeting, 
and  on-line ordering.  We 
a lso have an on-site 
c op ier and  fax mac hine in 
perfec t working order.     

 
O 
 

My soup  kitc hen has more 
than one c omputer with an 
Internet hook-up , and  we rely 
on them for a ll aspec ts of our 
work.  We have an on-site 
c op ier and  fax mac hine and  
c ould  a fford  to upgrade these 
and  purc hase add itiona l offic e 
tec hnology if nec essary.  
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Food Delivery  
 

O 
 

Food deliveries from the Food 
Bank For New York City a re 
a lways d iffic ult to manage.  We 
a lways have troub le sc heduling 
volunteers.  The Food Bank truc k 
never a rrives when it is supposed  
to. 

 
O 
 

Food deliveries from the 
Food Bank For New York 
City a re often d iffic ult to 
manage.  We often have 
troub le sc heduling 
volunteers.  Often, the 
Food Bank truc k does not 
a rrive when it is supposed  
to. 

 
O 
 

Food deliveries from the 
Food  Bank For New York 
City a re sometimes d iffic ult 
to manage.  We sometimes 
have troub le sc heduling 
volunteers.  Sometimes, the 
Food Bank truc k does not 
a rrive when it is supposed  
to. 
 

 
O 
 

Food deliveries from the 
Food Bank For New York 
City a re ra rely d iffic ult to 
manage.  We ra rely have 
troub le sc heduling 
volunteers .  The Food 
Bank truc k usua lly a rrives 
on time. 

 
O 
 

Food deliveries from the Food 
Bank For New York City a re 
never d iffic ult to manage.  We 
never have troub le sc heduling 
volunteers.  The Food Bank 
truc k a lways a rrives on time. 

Delivery Options  
 
My soup  kitc hen would  p refer to rec eive its delivery from the Food Bank For New York City a t the same day  
and  time every week. 
 
 
   O      YES 
                    
   O      NO 
 
 

Scheduling 
 

O 
 

My soup  kitc hen is open onc e a  
week.   

 
O 
 

My soup  kitc hen is open 
two to three times a  week.  

 
O 
 

My soup  kitc hen is open 
four to five times a  week.   

 
O 
 

My soup  kitc hen is open 
five to six times a  week. 

 
O 
 

My soup  kitc hen is open seven 
or more times a  week.  
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Client Access     

 
O 
 

My soup  kitc hen c annot 
ac c ommodate everyone who 
wants a  mea l.  At any g iven 
mea ltime, 1-9 potentia l c lients 
have to be turned  away. 
 
 
 
 
 
 

 
O 
 

My soup  kitc hen c annot 
ac c ommodate everyone 
who wants a  mea l.  At any 
g iven mea ltime, 10-19 
potentia l c lients have to 
be turned  away. 
 

 
O 
 

My soup  kitc hen c annot 
ac c ommodate everyone 
who wants a  mea l.  At any 
g iven mea ltime, 20-29 
potentia l c lients (or even 
more) have to be turned  
away. 
 

 
O 
 

My soup  kitc hen has just 
enough resourc es to feed  
everyone who wants a  
mea l. 

 
O 
 

My soup  kitc hen has more 
than enough resourc es to feed  
everyone who wants a  mea l.  
We c ould  easily inc rease the 
number of peop le we feed . 

Diversity  
 

O 
 

My soup  kitc hen does not offer 
any types of spec ia l food  (for 
example, d iabetic , kosher, or 
vegeta rian op tions).  Sta ff and  
volunteers often c annot 
c ommunic a te with c lients in a  
shared  language.  The rac ia l and  
ethnic  c omposition of sta ff and  
volunteers does not resemble tha t 
of c lients. 
 

 
O 
 

My soup  kitc hen ra rely 
offers  spec ia l food  (for 
example, d iabetic , kosher, 
or vegeta rian op tions).  
Sta ff and  volunteers often 
c annot c ommunic a te with 
c lients in a  shared  
language.  Some sta ff and  
volunteers share the rac ia l 
or ethnic  bac kground  of 
c lients. 
 

 
O 
 

My soup  kitc hen sometimes 
offers spec ia l food  (for 
example, d iabetic , kosher, 
or vegeta rian op tions).  Sta ff 
and  volunteers regula rly 
c ommunic a te with c lients in 
a  shared  language. Some 
sta ff and  volunteers share 
the rac ia l or ethnic  
bac kground  of c lients. 

 
O 
 

My soup  kitc hen often 
offers  spec ia l food  (for 
example, d iabetic , kosher, 
or vegeta rian op tions).  
Sta ff and  volunteers 
regula rly c ommunic a te 
with c lients in a  shared  
language. Most sta ff and  
volunteers share the rac ia l 
or ethnic  bac kground  of 
c lients.    

 
O 
 

My soup  kitc hen a lways offers  
spec ia l food  (for example, 
d iabetic , kosher, or vegeta rian 
op tions).  Sta ff and  volunteers 
a lmost a lways c ommunic a te 
with c lients in a  shared  
language.  Almost a ll sta ff and  
volunteers share the rac ia l or 
ethnic  bac kground  of c lients. 
 
 

Governing 
 

O 
 

My soup  kitc hen does not have a  
Board  of Direc tors or an Exec utive 
Direc tor. 

 
O 
 

My soup  kitc hen has a  
Board  of Direc tors, but it 
does not have an 
Exec utive Direc tor. 

 
O 
 

My soup  kitc hen has both 
an Exec utive Direc tor and  a 
Board  of Direc tors.  The 
Board  meets onc e a  year, 
and  c ontac t between the 
Exec utive Direc tor and  
Board  of Direc tors is 
infrequent. 

 
O 
 

My soup  kitc hen has both 
an Exec utive Direc tor and  
a  Board  of Direc tors.   The 
Board  meets four times a  
year (quarterly) and  is in 
regula r c ontac t with the 
Exec utive Direc tor.   

 
O 
 

My soup  kitc hen has both an 
Exec utive Direc tor and  a  
Board  of Direc tors.  The Board  
meets onc e a  month and  
enjoys a  c lose working 
rela tionship  with the Exec utive 
Direc tor. 
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Finances/ Fundraising  
 

O 
 

My soup  kitc hen is c onsidering 
c losing due to lac k of funds.  We 
do not do any fundra ising, and  
we do not have a  budget for 
food  (i.e. we rely solely on 
government food  and / or p riva te 
dona tions). 

 
O 
 

My soup  kitc hen is barely 
making it with c urrent 
funds.  We do not have a  
budget for food  (i.e. we 
rely solely on government 
food  and / or p riva te 
dona tions), and  volunteers 
regula rly have to dona te 
money to keep  our 
p rogram open. 

 
O 
 

My soup  kitc hen has 
enough money to ma inta in 
its posted  opera ting 
sc hedule and  serve its 
c urrent c lients, but we do 
not have enough money to 
expand our p rogram.  Our 
budget inc ludes a  line for 
food  purc hases. Still, we rely 
heavily on c ash dona tions 
from ind ividua ls to make 
ends meet.   

 
O 
 

My soup  kitc hen has stab le 
fund ing.  Our budget, 
whic h inc ludes a  line for 
food  purc hases, c onsists of 
funds tha t c ome from a  
variety of sourc es 
(inc lud ing grants), and  we 
ma inta in a  list of ind ividua l 
and  c orpora te donors.  If 
we wanted  to expand, we 
c ould  find  the funds to do 
so.   
 

 
O 
 

My soup  kitc hen has had  no 
d iffic ulty find ing nec essary 
funds.  We ma inta in a  list of 
ind ividua l and  c orpora te 
donors, utilize a  forma l 
fundra ising p lan, and  p lan 
fundra ising events. Our 
budget, whic h inc ludes a  line 
for food  purc hases, inc reases 
every year to ac c ommodate 
new and  expanded p rograms.  

Planning 
 

O 
 

My soup  kitc hen doesn’ t do any 
forma l p lanning. Dec isions are 
made informa lly by one or two 
sta ff or volunteers. 

 
O 
 

My soup  kitc hen doesn’ t 
do any forma l p lanning, 
but we have informa l goa ls 
and  follow unwritten rules.   
Dec isions a re made by 
one or two sta ff or 
volunteers, with some 
d isc ussion.  

 
O 
 

My soup  kitc hen has done a  
very sma ll amount of forma l 
p lanning.  We know what 
our goa ls a re and  how we 
a re going to ac hieve them.  
We a lso know what our 
budget is. But only some of 
these things have been put 
on paper.  Sta ff and  
volunteers a re familia r with 
how we make dec isions. 

 
O 
 

My soup  kitc hen has taken 
part in forma l p lanning, but 
it hasn’ t done so on a  
regula r basis.  My soup  
kitc hen has doc uments in 
p lac e regard ing goa ls, 
ob jec tives, polic y, 
p roc edures, and  budget.  
Monthly financ ia l 
sta tements a re p repared .  
We have rules about how 
we make dec isions, and  
these have been written 
down. 

 
O 
 

A forma l p lanning p roc ess 
oc c urs a t least onc e a  year 
and  involves partic ipa tion by 
sta ff and  volunteers.  A written 
p lan inc ludes goa ls, 
ob jec tives, polic y, proc edures, 
and  budget.  Financ es a re 
aud ited  annua lly by a  
c ertified  pub lic  ac c ountant.  
Rules governing dec ision 
making p roc esses have been 
written down and  a re c lear to 
a ll sta ff. 
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Making Improvements 
 

O 
 

My soup  kitc hen is not 
c onc erned  with suggestions for 
improvement. 

 
O 
 

Suggestions for 
improvement from sta ff, 
volunteers, and  
partic ipants a re sometimes 
ac ted  upon, but there is no 
forma l p roc ess in p lac e for 
rec ognizing and  figuring 
out whether or not they will 
work. 

 
O 
 

A forma l p roc ess is in p lac e 
for rec ognizing suggestions 
for improvement from sta ff, 
volunteers, and  partic ipants 
and  figuring out whether or 
not they will work. 

 
O 
 

Not only is a  forma l p roc ess 
in p lac e for rec ognizing 
and  eva lua ting 
suggestions for 
improvement, but my soup  
kitc hen stays informed 
about improvements and  
innova tions a t other 
pantries of simila r size and  
mission.    
 

 
O 
 

My soup  kitc hen knows how to 
rec ognize and  eva lua te good  
suggestions and  stays 
informed about what other 
pantries a re doing.  We a lso 
measure performanc e on key 
qua lity ind ic a tors and  share 
measured  performanc e with 
Board  members and  other key 
stakeholders. 

Referrals  
 

O 
 

My soup  kitc hen does not refer 
c lients to non-emergenc y food  
p rograms.  

 
O 
 

My soup  kitc hen keeps 
flyers and  b roc hures for 
non-emergenc y food  
p rograms (like Food  
Stamps) on hand  for 
c lients. 

 
O 
 

My soup  kitc hen persona lly 
refers c lients to other 
nonprofit and  government 
offic es so they c an ac c ess 
non-emergenc y food  
p rograms like Food  Stamps.  

 
O 
 

My soup  kitc hen offers on-
site sc reening and  
app lic a tion servic es for 
Food  Stamps.  Our partners 
in these efforts a re as 
follows:  
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 

 
O 
 

My soup  kitc hen offers on-site 
sc reening and  app lic a tion 
servic es for Food  Stamps. It 
a lso offers other types of 
benefit assistanc e (like tax 
p repara tion or sc reening and  
app lic a tion for non-Food 
Stamps benefits)  on-site. Our 
partners in these efforts a re as 
follows:  
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
 
__________________________ 
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Advocacy 
 

O 
 

My soup  kitc hen does not have 
any rela tionships with elec ted  
offic ia ls. 

 
O 
 

My soup  kitc hen sends 
letters to its elec ted  
offic ia ls or c a lls their offic es 
for assistanc e when 
needed .  

 
O 
 

My soup  kitc hen has 
estab lished  rela tionships 
with elec ted  offic ia ls and  
c ommunic a tes with them 
on a  regula r basis. 

 
O 
 

My soup  kitc hen’s 
rela tionships with elec ted  
offic ia ls a re partic ula rly 
strong.  My soup  kitc hen 
uses these rela tionships to 
advoc a te for emergenc y 
and  non-emergenc y food  
p rograms, inc lud ing Food 
Stamps. 

 
O 
 

My soup  kitc hen advoc a tes 
for emergenc y and  non-
emergenc y food  p rograms 
with elec ted  offic ia ls.  Sta ff 
and  volunteers have rec eived  
tra ining in doing advoc ac y 
and  the soup  kitc hen has a  
written advoc ac y p lan in 
p lac e. 

Outreach  
 

O 
 

My soup  kitc hen does not do any 
outreac h. 

 
O 
 

My soup  kitc hen p rints up  
b roc hures or other written 
materia l about soup  
kitc hen programs and  
servic es and  puts them out 
a t mea ltimes.  

 
O 
 

My soup  kitc hen p rints up  
b roc hures or other written 
materia ls about soup  
kitc hen programs and  
servic es and  d istributes 
them in important 
c ommunity loc a tions. 

 
O 
 

My soup  kitc hen uses its 
estab lished  rela tionships 
with other organiza tions in 
the c ommunity to 
advertise its p rograms and  
servic es, in add ition to 
d istributing b roc hures and  
other written materia ls 
throughout the c ommunity. 

 
O 
 

My soup  kitc hen c rea tes a  
written outreac h p lan every 
year.  The p lan inc ludes a  
variety of methods for 
inc reasing c ommunity 
awareness of soup  kitc hen  
p rograms and  servic es.  Sta ff 
and  volunteers have rec eived  
tra ining in outreac h 
tec hniques. 

Community Relationships 
 

O 
 

My soup  kitc hen does not have 
any rela tionships with other 
c ommunity, food , or soc ia l 
servic e organiza tions.   

 
O 
 

My soup  kitc hen has very  
few  rela tionships with 
other c ommunity, food , 
and  soc ia l servic e 
organiza tions. Develop ing 
these rela tionships is not 
important to us. 

 
O 
 

My soup  kitc hen ma inta ins 
some rela tionships with 
other c ommunity, food , and  
soc ia l servic e organiza tions, 
and  we a re working to 
develop  more. 

 
O 
 

My soup  kitc hen ma inta ins 
severa l  rela tionships with 
other c ommunity, food , 
and  soc ia l servic e 
organiza tions. Develop ing 
these rela tionships and  
using them to market our 
p rograms and  servic es is 
important to our soup  
kitc hen. 

 
O 
 

My soup  kitc hen ma inta ins 
many c lose rela tionships with 
other c ommunity, food , and  
soc ia l servic e organiza tions. 
We use these rela tionships 
both to market our p rograms 
and  servic es and  work with 
other organiza tions for the 
genera l well-being of our 
c ommunity. 
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Relations with Clients 

 
O 
 

Soup kitc hen sta ff and  volunteers 
do not have any c onversa tions 
with c lients.  

 
O 
 

Soup kitc hen sta ff and  
volunteers rec ognize 
c lients, but know very little 
about them and  engage 
in very little c onversa tion 
with them.  

 
O 
 

Soup kitc hen sta ff and  
volunteers greet c lients by 
name and  feel c omfortab le 
making sma ll ta lk with them.  

 
O 
 

Soup kitc hen sta ff and  
volunteers greet c lients by 
name and  feel 
c omfortab le ta lking to 
them about a  variety of 
sub jec ts, inc lud ing soup  
kitc hen programs and  
servic es they may not 
know about.   

 
O 
 

Soup kitc hen sta ff and  
volunteers greet c lients by 
name and  feel c omfortab le 
ta lking to them about a  
variety of sub jec ts, inc lud ing 
non-food  p rograms and  
servic es the soup  kitc hen 
offers.  Volunteers and  sta ff 
a re a lso tra ined  to be 
knowledgeab le about 
p rograms and  servic es offered  
elsewhere in the c ommunity.   

 
 
 
 
 
 
 
 


